Minutes from 2021/22 AGM


CLUB PICNIC POINT
ABN 34 000 243 247

124 Lambeth Street, PANANIA, NSW 2213

Telephone (02) 9773 5734 info@picnicpointbc.com.au
President: William Brown    Vice President: Benedict Seedsman
Postal Address: 124 Lambeth Street, NSW, Panania 2213.
AGENDA
Open meeting 

· President Bill Brown (BB) opened meeting at 9:50 am
· Welcomed members to the 2021/22 financial year AGM held in April 2023

· First item of business:-
· Observe a minutes silence for a deceased members

· Record attendance of 47 members which meets the minimum quorum level of 40
1. Apologises

Therese Mizon

Bennedict Seedsman

Ian Edwards

Peta and Ian Geldard

Darryl Handcock
2. Minutes from the previous A.G.M- read by Daniel Robinson (DR)
3. BB- Business arising

All business arising post 2022 A.G.M held in 2023 has been dealt with by the Board and any other issues can be addressed in General Business.

Minutes from previous AGM to be accepted 

Moved by- Barry Suters
Seconded by- Buddy Bowman
4. Correspondence:

All correspondence arising post 2022 A.G.M held in 2023 has been dealt with by the Board and any other issues can be addressed in General Business.

5. Reports:

a. Presidents- BB
· Spoke of renovations coming up in the venue – no finalised tasks yet still in planning stage and Members will be consulted before any final decisions are made.
· Stephen McNamara (SM) has come back to help with the admin aspects of the club due to lesser staff.

· Green 3 is still in its infancy but the board is striving to continue the avenue of having a multipurpose green 3.

· Thanks the staff and fellow directors.

· Thanks the members for their ongoing support and that communication will be key in 2023.

b. Financial Report- SM
· SM makes it clear that these are unaudited accounts for the 2021-22 period.
· We have made a book profit of $154,608.85. This is a very good result considering the issues experienced during the Covid period. This is not a “cash profit” but what appears in the accounts and until the final audit adjustments are made this may vary although not by a lot.

· Due to the lateness of the AGM we have also provided a P&L for the 2022-23 period from July to February. This shows we are making a book profit of $101,443.33 but since that time we have paid the second instalment of our Business Insurance $16,000 and there is another $16,000 due in April as the final payment. Despite the profit margin showing this has not been a great year so far but we are still in front of the game. 

· At this point in time we have a cash position of $275, 079.90 - however these figure change week to week.

Questions of the accounts:

· Kevin Gallagher (KG) asks the question of account named “Men’s Club Income from 2019 onwards”? Is this the total figure of men’s club income since 2019?

· SM- no this is just the name of the account which can be rectified quite easily. Noted to change the mentioned account to “Men’s Club Income”.
· K.G then noted that the club in the period was losing $1000 a month? SM responds the loss at the start of the year ($67,000-69,000) definitely had an impact on the P&L. Point raised later that we were not losing a$1,000 a month as we were still paying the bar loan off during this period at an average of $5,000 per month. 
· K.G also asked that bowlers who only take up 10% of the Club Limited membership have more benefits than normal social members due to the fact their income is so low and to maintain the greens is our only major expense.

· The board mentions that we must be known as and trade as a bowling club to ensure security of the license and that the constitution stipulates at a minimum we must provide and maintain 2 bowling surfaces.

· SM also mentions that during these lockdown periods we were able to pay off the bar loan successfully and that early talks with Unity bank may see the club receive a substantial loan - an amount was asked from the floor. SM answered that the bank is waiting for our audited, signed accounts to give us a proper answer to our proposal. Estimated at this stage of $500,000 plus.

· The Child Care income has been used primarily to service the bar loan and will continue to do so if the board applies to help finance the new renovations. 

No other questions regarding the financials.  
c. Operations Report- DR
· Bar trade during the 2021-22 period were well above the target goals set, however 2022-23 has dropped off 11-15% due to increases in interest rates and poor cash flow.

· Poker Machines have taken a turn dropping 17% in revenue coming into 2023.

· Because of COVID the club struggled to find staff, also injury plagued our small crew.

· Positives the board and management restructured a business plan for the venue concentrating on larger projects for the future with loan application pending.

· Looking to the future DR believes that solidarity, communication and careful planning is the only option for our club. In saying this, the previous board must be congratulated, with great patience they have placed the club into a position which is positive and now wishes to concentrate on the members and the experience of the venue opposed to previous years of catching up with compliance and legislation.

WB asks the members to move all three reports:
Moved by- P. Cook

Seconded by- D. Mizon

6. To appoint a new board of directors for 2023.

The board asks D. Mizon (DM) President of the Men’s Bowling Club to act as Returning Officer: 

DM states that there are 7 nominations for 7 positions with no elections required  

· Single nomination for position of President – Bill Brown elected unopposed

PRESIDENT FOR 2023: WILLIAM BROWN
· Single nomination for position of President – BOB Crocker elected unopposed

VICE PRESIDENT FOR 2023: ROBERT CROCKER
· Five nominations for position of Director for 5 positions required – all Directors elected unopposed.

FIVE DIRCTORS FOR 2023:

1. IAN EDWARDS

2. BARRY SULLIVAN

3. TREVOR TINDALL

4. JAMES WHITNEY

5. MATTHEW WILSON 

Ladies and gentlemen, all nominated members have accepted their appointment to the Board of Directors for Club Picnic Point. 

· There have been only 2 nomination for the 5 positions on the Social committee namely :

PAM FURNER

SHAUN GOODSEN

Both these nominations were accepted and appointed 

· DM then asks for any nominations from the floor to fill the 3 vacant positions

Three nominations were received from:-

WAYNE PEAKE

BARRY SUTERS

ALISON CORREIA
Social Committee appointed as follows:-
PAM FURNER

SHAUN GOODSEN

WAYNE PEAKE

BARRY SUTERS

ALISON CORREIA
Election of all officers is now complete – welcome to the new Board and committees.
WB- Thanks D. Mizon for his participation.
 Approve honorariums for the 2022/23 Board members.
Moved by: Buddy Bowman
Seconded by: Barry Suters
7. To declare “no dividend” paid for the year ended 30th June 2022.
Moved by: D. Mizon

Seconded by: P. Cook

8. To accept the auditors for the 2022-23 financial year 

Moved by: B. Bowman

Seconded by: D. Mizon

9. General Business
· The board and members acknowledge Shaun Goodsen who has volunteered to be involved in the club, young people willing to bring new ideas is essential to the survival of this place, thank you Shaun.
· B .Suters asked the board what major jobs are being considered? What are the priorities etc. DR mentions the listing in the Business Plan and offers a copy to anyone who requests.
· JW- explains that major projects include the kitchen, toilets, smoking areas and improving outdoor areas and gaming. All these projects will have to be done in stages.
· D. Bromley mentions that as previously mentioned communication will be key in notifying the members of these projects and that trade may be affected. The Board agrees and hopes everyone to work together when the projects start to be finalised.
· W. Peake asks that the board bring back the Newsletter that informed people of what was happening in the venue. The board and management agree and will work for the future.
No further General Business, WB - refreshments available at the bar for 30 minutes.
Thank you all for coming.

Meeting closed at 10:55 am
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